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SOEEDDLE II 

Contractor Administration 

1. Key Personnel 

Schedule Ko, 5» shoving key personnel as of Sentemher 30, 19^5i may he 

found on pages S and 9. 

2. Changes in Contract W-0BD--^62, P.if-!^^0RD~26 

Change Order No. U9 to Contract N-ORB-I462, dated July 1, 19^5i ^.cc-

epted hy the contractor August 10, 19^5i was issued to authorize and direct 

the contractor to perform, on facilities already available at the New River 

Ordnance Plant, all work and services in connection with the manufacture of 

995 fin assemblies, complete, for Shell HE,T3» 10" Mortar T29 or any of its 

components parts that may be scheduled by the Office of the Pield Director 

of ammunition Plants for performance at the New River Ordnance Plant, in

cluding without limitation 57>100 of Ignition Charges, T5» assembly -Pc. Ilk. 

71-12-2^A and 57ilOO of Propelling Charge T3-RaBe and three increments for 

10" Mortar T29 Assembly. 

Change Order No. 51 to Contract Vt-0RIUU6?, dated July 13, 19^'^» ^nd acc

epted by the contractor on July 17, 19^5. was issued to authorize and direct 

the contractor to operate present facilities at the New River Ordnance Plant 

for the folloi-dng; 

(a) The proa.uction of Flash Reducers T2 for 155mm Propelling Charges 

for Howitzer Ml, in such amounts as may be directed from time to tine by 

the contracting officer and as are within the capacity of the plant, 

(b) The production of Flash Reducers T3 for 8" propelling charges for 

Howitzer Ml, in such amounts as may be directed from time to time by the 

contracting officer and as are vdthin the capacit:'- of the plant. 
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(c) The production of Plash Reducers T^ for 105nn Propelling Charges for 

Ibvitzer M2, in such amounts as may he directed from tine to time hy the cont

racting officer and as are i«dthin the cipacity of the nlant. 

(d) .ill production performed pursuant to the ahove authorizations shall 

he in conformance vdth draidhgs and specifications to he furnished to the 

contractor hy the (roverrinent. 

Change Order Ho. 52 to Contract t<!UOED-Ufp, dated July 2^, 19^5t and acc

epted hy the contractor July "^1, 19^5f ^«'as issued to authorize (hut not to 

obligate) the contractor, when requested or authorized hy the contracting 

officer, to extend technical aid and any assistance (including the furnishing 

of necessary equipment, materials, and work forces) in connection with the 

moving, salvage, demolition, neutralization, or other disposition of Govern

ment-Downed ammunition, explosives, or dangerous chemicals heing transported 

or stored hy a carrier. 

Change Order Ho. 53 to Contract ^i-0RDuU6?, dated .august 6, 19'^5 acc

epted hy the contractor .august 10, 19^5» was issued to authorize and to direct 

the contractor to perform on facilities already available at the Hew River 

Ordnance Plant all work and services necessary for the manufacture of the 

items enumerated, below; 

(1) U,000 Bag Cartridges Base Zone 3 for 159IM Howitzer Ml^-al Charge with 

loaded ignition. (TT357?!3. dated May 10, 19U5); 

(2) 3,000 Bag Cartri'^ges Bmptv Increment Zone U for 155mm Howitzer HU.il 

Charge, (TT3g570, d^ted May 2^, 19h5). 

(3) 500 sets, each consisting of empty cartridge hag base and 3 increm

ents for 10" mortar shell (TT3S7SS, dated May 25, 19U5)' 

(U) 500 Ignition Charge Bags Pc.IQc. 71-12-2UD loaded vith Orade -v-U 
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Black Poi.rt^.er. (TTlSy^St (^-ited May 23, 19^5« -is oirolified "by letter nf July 

lU, 19U5, fron the comnondine officer, Pile SPOCB U71.gy/iyo-llg); 

(5) ^00 enpty cartridj^e "bags. Increment Chirf^e 3, with loaded ignition 

and 1^00 empty cartrid,^:e Increment Charge 3, toth for 155'^m Howitzer Ml 

Charge Mh.a, (Message Porn SPOLY U57/9U0O8, dated June 30, 19l^5» amended 

ty TTh).i3U2, dated July 5. 19^5.) 
V 

ITotice.of termination of Contract W-CE3Vl|62, dated August 29. 19^5. ^d 

accepted by the contractor September Ij-, 19^5. issued to confirm previous 

notice that vrork under Contract Ho, V-ORB-Ug? ^as terminated, for the conven

ience of the &oirernnent. Such termination was effective as of .august 29. 19^5. 

The contractor was requested to furnish promptly on estimate of the cost .of 

the work to be done as a result of this termination. The fixed-fee for the 

contractor's services rendered j,s a result of this notice of termination will 

be negotiated after receipt '^f said estimate. -

3. Industrial Relations 

a. Labor Market 

Becahse of production requirements, there was practically no demand 

for new employees at the Hew River Ordjiance Plant during the quarter ending 

September 30, 19^5. Production schedules had been reduced the first part of 

the quarter, and by the end of august, 19^5. -ill production operations had 

ceased, as of September 30, 19'^5. there were only 263 hourly employees work

ing at the Hew River Or'-'nonce Plant. 

b. Labor Relations 

On July 3. 19^5. H. C. Humphrey, field examiner of the Hational 

Labor Relations Board, conducted a .meeting at the Radford Ordpance vorks with 

representatives of' the .imerican Federation of Labor, the Congress of Ind.ustr-
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SCHEDULE III 

Production 

1, Production Schedules 

For -nroductinn schedules, see Industry Integration Schedule Fo. 9f "nuges 

15 through 16. 

2. Production Methods Practices and Techniques 

-ill production operations at the Few River Ori^r-ance Plant were consolid

ated on a one-shift "basis effective July I6, 19^5* Effective Senten'ber 2, 19^5 

the Plant adopted a f^rty-hour vx>rk:-week. 

On Line l--i, on July 1, ull -nowder was dunped from metal containers into 

fi"bre containers "before going to the Onerating Building. This was done to el

iminate using the metal Favy container in the -nresent-t^one dumping chute for 

safety and excess maintenance on the chutes. The same tyoe of dumping was 

started on Line 1-B on July I6, when it was started hack into production. 

Steel drums for packing the 105i"nm Howitzer, M2, M2-il, were put into use 

on Line 3d-4. on July 25, 19^5» in the Smokeless .irea. 

.Three new pilot lots were loaded during the latter part '^f July; i.e.. 

Plash Red.ucer-T2 for 155ram Howitzer Ml; Plash Reducer T3 for 8" Hoidtzer Ml 

and M2, and Plash Reducer TU for 105nim Howitzer M2.il. In developing the "i^ags 

for these new charges, the Far Department asked that these "hags "lie mado from 

Grade "C" cotton. However, since hoth the T2 and T3 charges were a mixture of 

potassium sulphate and "black powder, the potassium sulphate duste-^ out of 

this cloth too easily, and it was necessary to use Grade "B" cotton in making 

the "hags for these two charges. The T^l Charge contained only ""ilack powder, 

and Grade "C" cotton was used f«r this "bag. .a "stick powd.er" container (laS) 

was used for racking these charges, and the flash reducers will "be placed in 
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scutan "ba^s. In afl/^.ition to the"data card" a "technical "hulletin, " ^^iving 

necessary information repardinifi: the use of the reducers, was ulaced in each 

container. IPecause of the low tolerances allowed^ it was necessary to vrei/jh 

each charge produced* .authorization was received fr^ra the War Deriartnent to 

allow adjustments on ahy T2 charsies tha.t were within ,0S ounces of exact 

wei|S:ht and any T3 charges that were within ,80 ounces of exact wei^rht. The " 

char.'=:es were hrou^ht to exact vrei.'^hts "by either addine: or removinie; the nec

essary amount of the ^-;otassium sul-ohate and black-powder mixture. 

as of August .1, I9U5, the increment uacka/rin.'r schedule was transferred 

to the Sadford Ordnance Works.. On .iu^ust IS, 19^!5.» the -nackaffine!: of M2.il 

increments was stOTmed with the completion of Lot-Hadford 367OI. On .iu/!:ust 

IS, 19^5i the riackafl:ine: of M3-41 increments was stooroed with the completion 

of Lot-Hadford I81UU, ITo Ml.d increments were packa,Ted during: aucust. -ilso 

on .-iUiE^ust IS, 19^5f the Increment Packaein^ .irea was cleared, and most of 

the operators were terminated. 

On July 26, 19^5» the Iisloo .irea received sufficient conveyor to make 

a complete conveyor set-UP at each Ifirloo from which ^^owder was removed to 

supply the Loadinr^ linesi The amount of time required to supply the Loading 

lines ^-dth powder was reduced from an average of 6 to 3 hours after the 

conveyor set-up was placed in each Igloo containing powder for lines. 

In the Smokeless Area,,. Line tuA, operating on 105mm Howitzer, was closed 

down on august 10, 19^5» >nd production on all 105mm Howitzer M2, M2A1, was 

stopped at the close of the S-U shift on .iugust 15, 19^5* Ch august 17 and IS 

all 105mm Howitzer lines, T-^B, 2-A, and 2-B, were cleared of powder and 

essential materials. These lines were then thoroT:^hly cleaned and the entire 
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•buildings were washed down, ^ill 105iiir!i Howitzer operators were terninated oh 

<mgust IS, 19^5* Line 1-B, operating on 155ran Howitzer, MU^II, was closed 

flowL at the end of the 8-U shift on August 23, and the last 155'"^ Howitzer, 

MUAI charges were loaded on Line 1-A august 2U, 19^5i 10:50 A.K.. Both 

Lines 1-A and 1-B were con-nletely cleaned and washed down on august 2U. .ull 

of the hourly onerators on the 155ran Howitzer were terninated at the end of, 

the S-U, shift on august 25, 19^5« 

The Bag Manufacturing Benartnent stOTJ-ned all operations on august 15» 

19^5» ull OTJerating -nersonnel, excent seven vrere terninated. 

The Black Powder .area also ceased onerati'^ns as of U;00 P.M., august 

15t 19^5» all hourly nersonnel viere terninated .uigust 17, 19^5, 

3. Production Progress 

The increases in individual nroduction ner eight-hour shift in the Bag 

Manufacturing Benartnent and Bag Loading Benai'tnsnt during the quarter are 

listed as follows: 

Individual nroduction ner shift in the Bag Manufacturing Benartnent 

increased from 103 to 112 conplete bags on the 105nn Howitzerj increased 

fron U5 to 51 conplete bags ^n the 155nn Howitzer; and increased from US to 

55 connlete bags on flash reducers. Individual production ner shift in the 

Bag Loa-^ing Benartnent increased fron 38 to 39 conplete charges on the 105mn 

Howitzer; increased fron 22 to 26 co.nplete charges on the 155ran Howitzer; and 

increased from 29 to 3I conplete charges on flash reducers. 

For production progress, see Industry Integration Schedule Fo. 9» •^age^ 

15 through 16, 

U. Troubles and Bifficulties 
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Considerable difficulty was again encountered in the Smokeless ".irea in 

July with the inert weight of hags 'beihg inconsistent on both the 105mm 

Howitzer and the 155mm Hoi-dtzer. This trouble caused delay in production 

until it could be satisfactorily established and checked by the Oovernment 

Inspection Department. 

The chain stitching on the square bags on the 105mm Howitzer gave 

trouble the entire month of July in the Smokeless -ijea. The Hag Manufacturing 

Department was using a 50/3 thread, that appeared to be veior weak. This was 

checked with the Hag Manufacturing Department, and it was found that the 

tyoe of rollers used on the printing machine, in running the tubing through 

after it wa.5 sewed, was damaging the thread. This condition was corrected by 

changing the size of the thread, and the rollers were releived where the 

thread and s::ai*i,o went thr^^ugh. 

On July 12, -i.9^5> trouble was encountered in the Smokeless -irea with 

the Ho. 3 Charge of the ,155i'-im Howitzer bag's beinm too large in diameter so 

they would not gauge, .after checking this condition with the '"atE: Manufactur-
• • 

ing Department, it was found that this was an error in the Cutting Room and 

was corrected immediately* 

The quality of the ^^l Flash Heducer containers which had been received 

were very poor, and therefore a 100^ inspection on the Loading lines was 

.necessary, as a result of a spot inspection made by the Hercules Inspection' 

Department,' it vas estimated that only about 15*^ of these containers could 

be used, a request was sub.mitted to the b'ar Department seeking permissi'^n to 

use another-type container, and permissi'On vras received to use an MIJ 

(stick poi.d.er) container. 
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5. Ingpectlon ProlDlens and Practices 

:The ins'Tfiction of inconln^t Ii-13 containers "b^p. the Smokeless Denartment 

was discontinued on July I6, 19^5» 

On July 21, 19^5» Smokeless De-oartment instigated a definite inspect

ion of all defects caused "by the Sewin,°: Room that were found on the Loadinfc 

lines, a detailed record of the findineis were ke-nt, and a cony was sent 

daily to all interested -narties. 

The Ba^ Manufacturing Department was T5laced under direct ins-oecti^n, 

usins the line methods and -oercent^^es, during; the month of aUfOrust, 19^5» 

However, at no time was any su"b-lot rejected, 

6. Industrial Safety 

Ga-ntain W. P. Baker and Lieutenant G. V. Rouse, of the Safety and Secur

ity Division, Chlcano, Illinois, made an audit of the plant from July 23» to 

July 30, 19'^5» -i- report of their findings and recommendations were made at a 

conference with the management at the close of the audit. Their comments were 

favora'ble-. Lieutenant G. V, Rouse supT^ested that leather cushions "be attached 

to the volumetric-machine lever arms and mOints on the frame that the lever 

strikes-, in an effort to minimize the hazard of the "black powder's iprnitin^; 

"by impact. This sufCiOrestion was accepted and approved, and the matter was 

referred to the plant en^^ineer. < 

There were no lost-time injuries at the Hew River Ordnance Plant during 

the months of July, aUr^ust, and Septem"her, 19^5« 
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